2010 BYRA                    March 28, 2010
RACE COMMITTEE REVIEW
Following is a review of the Race Committee Responsibilities when running a BYRA race or regatta.  The duties fall into the following categories:

· Scoring

· Pre-Race Skippers Meeting including instructions and registration

· Committee Boat operation and equipment – Preparation and Clean up.

· Race Course Duties including:

· Setting Course and Starting Line

· Starting Duties

· Changing Course

· Taking Finishes

· Protests

Remember Safety is your primary concern while you are staging the BYRA Races.


SCORING

Scoring the race and the record keeping involved is a key part of being RC.  The process begins at Registration and ends with the calculation of finish times and positions.

· Registration  

· Boat Name, Sail #, Owner, Handicap  - This information is repeated for each race.

· Proper Fleets:  Boats are assigned to fleets based on their handicap.  Skippers who wish to sail in a different fleet must complete a “Change of Fleet Request Form” which will be reviewed by the Fleet Captain.  This should be done prior to race day.

· Review the course at Skippers meeting and Course Flags and advise competitors that we have Rolling Starts and to view the Course Boards for the course by fleet before each of their races. Remind them that the committee will not give verbal instructions. Also remind competitors that the start line is closed on the first downwind leg for all fleets.
· GPS - Make sure you are familiar with the use of the GPS.  Review with the Fleet Captain.  Waypoints should be recorded on the score sheets and the length of course legs noted as well.  (“mark, mark” will set waypoints.)

NOTE:  Erase pre-existing waypoints (loc points) prior to setting marks.

ON WATER SET UP

Once on the water determine the best location for the course.  
Road Course:  If this will be a road course the selection should be made from the Approved BYRA Road Course Sheet.   This has the marks and distances pre-measured and noted.  You will set your starting line between Pelican Point and Chimney Island.  If the wind is from the west set a short windward leg and measure this distance on the GPS.  That distance will be added to the selected road course distance noted on the race sheet.
ON WATER SET UP (cont.)

Windward Leeward Course:  If the course will be a Windward / Leeward configuration, position the committee boat on a line between the Windward Mark and the Leeward Mark.  Any mid course position is acceptable but not closer to the Windward Mark than half way.  Use the RC flag to determine the course into the true wind.  Ask a competitor to sail across the line to test.    Adjust the pin end if necessary.

NOTE:  If a boat can fetch the windward mark on one tack or almost fetch the mark, you must reset the weather mark.
NOTE 2:  If the wind is fluctuating too much or dies and builds, delay starting the race.  Put up the “postponement” flag.  When the wind settles in and you have set your line and your windward mark, lower the postponement flag, sound the horn, and wait ONE MINUTE before raising the class flag.
COMMITTEE BOAT PRE-RACE SET UP - Once positioned and anchored:

· Set the “Come within Hail” Flag and begin checking off boats present as they sail by. 

· Send course boat to windward to set the first mark.  Take the GPS and hit the “mark” button twice to record the waypoint.  

· Make sure there is ample depth for at least 50 yards around the mark.  7+ feet.

· Avoid sheltered areas where there is no wind!

· Set offset mark if necessary.

· Send course boat to leeward past the committee boat to set the Leeward Mark.  If we are using SML Day Marks the course boat records the position on the GPS (mark-mark).

· Course boat should proceed to the committee boat and record the position on the GPS (mark mark)   The course distance should be recorded on the race registration sheet.  On the GPS click to the Waypoint screen.  Arrow down on each waypoint and you will see the distance from your current position.  This should be the RC position
· Now set the starting line by dropping the Starting Flag Buoy to the left of the RC as you are facing the first mark. 

·  The line should be 50 to 70 yards long. 

·  Make sure there is adequate depth around the starting mark.

· Starting Line should be 90 degrees to the wind.  Ask a racer to do a sample tack if you are uncertain.  This will assure the line can be crossed on either tack.

· MARK THE COURSE ON THE COURSE BOARDS – BOTH SIDES

· Examples - Windward/Leeward:  A( .7) – B – F  For Once Around
             Windward/Leeward:  A (.7) – B – GATE -2X –F  For twice Around
             Road Course : A (.5) –  Course C 

Example of Course Board for 2 Fleets

                   FLEET I   




A (.8) – BU5 – GATE-2X –F


FLEET II & III

                                    A (.8) – BU5 – GATE - F
· ASSIGN DUTIES TO THE MEMBERS OF THE TEAM (see the addendum for sample duties for a four man committee)
· Timers

· Flags

· Horn

· Sight Line

· Scribe

STARTING PROCEDURE

· Committee Duties – On Station at Start

· All boats that registered on shore should be checked off on the course prior to first signal.

· Chase boat should be secured to the pontoon boat so that all committee can assist.

NOW WE ARE READY TO START THE STARTING SEQUENCE.

· Sound several toots of the horn and lower the “Come within hale” flag.  

· 1 minute after the “Come within hail” is lowered  - Raise First Class Flag – 1 Toot

· 1 minute latter – Raise the Preparatory Flag – 1 Toot

· 3 minutes latter – Lower the Preparatory Flag – 1 Toot

· 1 minute latter – Lower First Class Flag

   Raise Second Class Flag – 1 Toot

BOATS CROSSING BEFORE SIGNAL – Sight the line for boats over early

· Signal 1 toot if one or more boats are over early.  

· Raise the Individual Recall Flag

· Announce on the radio Channel 13 the Sail #

· Lower the Individual Recall Flag when last “Early “ Boat has cleared themselves. The entire boat must be back across line or sail around the RC or the pin.

· Lower the Recall Flag one minute before the next start signal even if all recalled boats have not re-crossed the line.

FINISHING PROCEDURE

· Committee Duties – On Station at Finish  (Fly the Solid Blue Flag)
· Sight Line (Use Flag on the RC)

· Call out Sail #

· Blow Horn

· Enter Time on the Race Sheet

· Note any protests on the Race Sheet (Protesting yacht and Protested Yacht)

SECOND RACE

RC should try to run two races on race day.  If wind is light, run a shorter course for the first race.  Following last boat finish in a class you should start sequence for second race.  Repeat procedure above beginning with “Come within Hail” Flag.  Try to set a 2X around for all classes.  USE THE GATE so you can shorten if necessary.
COURSE CHANGE

WITH GATE PROVISION AT THE STARTING LINE IN COURSE INSTRUCTION:  (Boats are required to cross the starting line on the Windward leg on 2nd time around the course.)

· Fly the Shorten Course – “S” Flag at the RC boat and record finishes. (Shorten Course Flag must be raised before first boat crosses the finish line.)
· If time provides prior to 1st boat in a class rounding a mark of the course, 

· Position Course Boat at the previous mark.

· Hold up course board with course to next mark or finish mark.

· Toot horn.  Fly the “Change of Course” Flag.  “C”  Flag.
· Display boards indicating mark shift to Starboard, to Port, closer or farther away. 

WITHOUT GATE AT THE STARTING LINE (Boats are not required to cross the starting line on the Windward leg on 2nd time around course.)

· Position the Chase Boat at previous mark

· Fly the “Change of Course” flag from the Chase Boat

· Toot the Horn (2X) as boats approach the mark.

· Hail each boat with the course to the new mark and the heading.

· Position Committee at new finish and Fly the “S” Flag for Shortened Course.
· RECORD NEW POSITION on the GPS (enter mark mark)

SHORTEN COURSE AT A MARK OF THE COURSE USING CHASE BOAT (This must be set before the first boat in a class reaches the mark)

· Position the Chase Boat at the mark to the right of the mark if the mark is to be rounded to Port.  Set finish line square to the wind at least 50 feet from the mark.
· Fly the “S” Flag (White with Blue Square) 
· Take finishes as boats cross.  Record the boats and clock time when finishing.

· Toot horn once for each boat finishing.

COMMITTEE DUTIES OF THE CHASE BOAT

· Position Starting line Buoy after Pontoon is anchored

· Set First Mark and additional marks if necessary

· Note GPS position of marks. Advise Pontoon Committee by radio.

· Tie up to Pontoon and assist with start sequence duties

· Move marks if needed to adjust for wind direction and velocity

· Retrieve marks of the course and the starting mark at conclusion of the racing.

· Return marks, anchors, flags, to the equipment locker. Radios and GPS to the RC closet. (2nd floor of club house)

PROTEST PROCEDURE

· Protesting Yacht must immediately hale offending yacht of intention to protest.

· Protesting Yacht must fly code flag B from her rigging at earliest opportunity

· Protesting Yacht Must Notify Committee upon finishing the race that they are protesting and which yacht.  Committee makes written note of the protest.

· Committee must note the time that they dock the RC boat.

· Committee must note the time the protesting skipper submits written protest to Committee.

· Protesting Yacht must hand in written protest to the committee within 1 hour after committee boat has docked.
· Organize a protest committee.

· Should consist of 3 members

· Committee should include sailors who were not involved with the protest and not competitors of the boats involved in the protest.

· Committee should include members knowledgeable on sailing rules.

· Protest Committee should have a rule book and magnetic boats plus chalk board.

· Protest Committee must notify RC of decision so that race results can be adjusted.

COMMITTEE BOATS AND EQUIPMENT

· Starting Procedure, Fuel, Battery, Lines

· Radios – Pontoon and Chase Boat

· Marks and Ground Tackle

· Clip Boards 

· Binder with Race Instructions

· Life Jackets

· Course Board and Dry Erase Markers and cleaning solution.

· Horns – Pontoon and Chase Boat

· Flags

· Class Flag

· Preparatory Flag

· Short Course

· Change Course

· Black Flag

· Abandon

· Over Early

· “I” Flag

· CLEAN UP DUTIES

· Return Equipment to Locker

· Return Committee Boats to slips

· Calculate Scores and provide to Fleet Captain
· Organize Protest Committee if there are protests

· Do not speed through yacht harbor on returning to slip.

· Cover table and helm station.

· Lines should be left on dock.  Bow lines should be criss-crossed.
RACE COMMITTEE ADENDUM

Recommended Assignments with 4 RC Crew

Start:

· One crew member stationed by committee boat horn has the watch and counts down the time aloud.

· One crew member handles flags.  Raises and lowers class flags and Preparatory Flag and handles the rolling start by raising the next class flag while lowering the class flag for the starting class.

· One crew member sights the starting line from behind the barber striped PVC pole on the port bow of the committee boat.  This crew holds the “Individual Recall” Flag on the deck and is prepared to raise the flag if a boat is over the line ahead of the starting signal.

· One crew member stands by the radio and holds a pad and pen to write down the sail number of any boat over early.  This crew also broadcasts on channel 13 the sail number of any boat over early.

Finish:

· One crew member sights the finish line from the barber striped PVC pole on the port bow of the committee boat.

· One crew member stands by the committee boat horn and reads the watch.  When the boat crosses the line the first crew calls out the sail #,  the horn is sounded and this crew calls out the time.

· Two crew members hold the score sheets and write down the finish times for appropriate class.

Alternative:  If boats are finishing too close together, write down finishes on note pads and complete the score sheets separately.

