BYRA Annual Meeting Minutes:  2013
Current membership is 50.  Quorum required for meeting is 25%: 13.  Any amendments to By-Laws and Sailing Instructions require a 2/3rds vote of members present (reference By-Laws).
Meeting Called to Order:  The 2013 annual Membership meeting was held at Pelican Point clubhouse and was brought to order by Commodore Pete Phillips.  There was a Quorum of members present as required by the By-laws to conduct business.  There were Approx. 27 members in attendance.

Pete Phillips welcomed 3 new prospective members.

Minutes:  The minutes of the 2012 had been were posted on the web site where the members could review them.  There had been no corrections over the past year.  These minutes were adopted as written.

All officers were thanked for jobs well done and asked for their reports.

Reports by Officers:  

1. Vice Commodore: deferred comments to later in the meeting.

2. Quarter Master:  John Short handed out a report including schedules of what has been done and what needs to be done for next season.  See attached report handed out at the meeting by J. Short Titled “ Quartermaster Report for 2013”.
a. He advised of new engine fogging techniques for 4 strokes.  Do not spray the fogging agent into the air intake. But to mix an oil and gas mixture and run it thru the fuel line.

b. There was an issue with the lower unit of the chase boat.  Oil level was low and murky, indicating water mixed with the oil and a leak.  He and Pete will contact Crystal Shores since they were the last to work on it and Bob Gearhart before proceeding.  Boat and engine is marked “Do not operate”.

c.  He also noted that there are laminated sheets for all maintenance.  

3. Rear Commodore:  Jeff Witten was not present.  All considered the past season successful, Jeff and Marcie and Ted (the Beer Guy and Gal) were thanked.

4.  Fleet Captain Carl Perdue handed out the 2013 race schedule and the 2013 handicap sheet.

a. Carl announced a couple minor handicap changes.

b. Pete Phillip asked about interest in keep the “Summer Overnight Raft Out” there was little interest and no discussion.

c. George DeMestro objected to the covering snacks for a race and that responsibility will be reassigned.

d. Match Race (June 22 and will reschedule if no wind). This will be a round robin event using 4 lasers.  Practice sessions will be scheduled and a modified set of match racing rules to be similar to fleet racing will be adopted.

e. Bob Grogan will lead up a July 4th raft up for the fireworks working with PPYC to get more people out for the event.  

Report by Treasurer:  Bob Toone was thanked for all his hard work as he handed out spreadsheet and explained the format.  Overspent last year’s budget total by $432.94 but moved $2000 into Reserve Account from Spring Regatta Sponsor donation.

There was no discussion on the 2012 Income Statement Report.

Discussion on 2013 proposed Budget.

1. Spring Regatta expected to have a sponsor.  While there are no candidates for the Fall Regatta.

2. Meal and beverages will need to be kept in check.  

3. Pete announced that if half the members brought in one new member, this would really turn this budget from break even to a profitable year.   He announced that other clubs pay approx. the same amount of dues per quarter and that a BYRA membership was a deal.

4. Question of the Dues remaining the same came up, with a decision for dues to remain the same.

Commodore: Pete Phillips thanked officers for service.     

     Election of Officers:

Board Positions:  Were accepted
Commodore – Warren Theis

Vice Commodore – Jim Forrester

Secretary – TJ Witten


Treasurer – Bob Toone

Fleet Captain – Mike Maloney

Rear Commodore – Carl Perdue

Past Commodore – Pete Phillip

Member at Large – John Short

Non-Board Positions:

Membership Chairperson – Loretta Manning

Quartermaster – Bob Grogan
Web Master – Paul Triska

Beer Guy/Gal – Marcie Richardson and Ted Killingsworth

Changing of the Flags – all officers transferred to the new officers.

Warren presented a gift to our now past commodore for his service.  An engraved pen set and a sailing Christmas ornament.

New Business:
1. Bylaw change – Elevate Quartermaster to Board of Directors voting member.  Sheets were passed out.  Reasoning was that since this position handled the majority of the club assets, it should be a board position.  (See below: Attachment 1 - Modifications of Bylaws)

a. There was a discussion on who owned the responsibility of the watches.  Outcome: Fleet Captain maintains all watches, flag, race sheets… used by the race committee, while Quartermaster maintains the pontoon and chase boats.

b. It was questioned and noted that there are “Check Lists” for both of these responsibilities.

2. Bylaw change – Redefine Vice commodore Responsibilities – Adding regatta responsibilities.  (See below: Attachment 1 - Modifications of Bylaws)

3. Bylaw change - Redefine Fleet Captain Responsibilities - Adding more involvement with race committee.  (See below: Attachment 1 - Modifications of Bylaws)

4. Bylaw change – Redefine Rear Commodore Responsibilities – Adding delegation for snacks and clean-up.  (See below: Attachment 1 - Modifications of Bylaws)

5. Motion was made, seconded and vote carried for the above changes.

6. Sailing Instruction change – Add to #3 Conduct of Race

a. Add to #3 Conduct of Race - “It is the sole responsibility of each yacht to decide whether or not to start or continue the race.  The organizers and the race committee bear no responsibility for accidents, damage, or injuries from any cause during the race or related activities”.  (See below: Attachment 2 - Modifications of Sailing Instructions)

b. Remove all references to “be the sole authority” and “in the sole discretion of”.  (See below: Attachment 2 - Modifications of Sailing Instructions)

c. Discussion on changing of courses and does the fleet captain have to be consulted.  Answer was nothing was being taken away from the race committee – just and encouragement for closer working between the Fleet Captain and the Race Committee.

d. Motion, second and vote carried on the above changes.

7. Jim Hull and Jim Forrester led discussion on the “3 Knot Rule”.  There was opposition of the wording on the “or” statement.  It was tabled and requested that Jim Forrester bring better verbiage to the board.

8. Fleet V “Under 20 ft Open Fleet” Proposal was passed out.  Purpose:  In the past we have turned away members because we had no venue for them.  Opening the door for new members with a place for them to race.

a. Question was asked so we have 3 boats interested in this?  With a show of hands there was enough interest.

b. There were several concerns on safety and additional Race Committee support needed.  Concerns with small and large boats in the same area.  It was stated that VISA was able to run these without issue.

c. It was suggested to hold these races on a separate day.  It was stated that if this fleet grows to a size that requires that it would be done.

d. It was questioned if an under 20 foot boat had to race in this fleet if they were competitive in one of the higher fleets.  It was stated that forms exist to petition to change fleets.

e.  There was a motion, seconded and vote carried 15 to 4 to add Fleet V.

f. There was discussion on how to promote this new fleet.  The Board will meet to discuss this.  And the membership was encouraged to spread it by word of mouth. 

North U Rules Seminar – Richmond VA – Feb 2, 2013 - Contact Mike Maloney if you are interested.  He will help with car pooling.  Sign ups are on the internet www.northu.com. Cost is $95.00 for US Sailing members and $135.00 for non US Sailing members.  (Note:  The $135.00 will include a one year membership to US Sailing). 

Everyone needs to know the rules, sailing is one of the few sports that does not have a referee, skippers need to police themselves.  If you break a rule, you should take your penalty.  Protests are not personal they are just part of the requirements. The racing rules of sailing are updated every four years and a new set of rules revisions went into effect in January, 2013 and remain in effect through 2016.  

Race committee training will be March 23 and the new rules will be discussed.

Reminder to Pay Annual Dues

Announcement of Lunch was ready.  This was provided by Pete and Judy Phillips – Drinks by Marcie and Ted.

Motion, second and vote to adjourn was carried.

Attachment 1 - Modifications of Bylaws:

BY-LAWS OF
BLACKWATER YACHT RACING ASSOCIATION, INC. 

ARTICLE I – ORGANIZATION AND PURPOSE 
As amended January 12, 2013 
Section 1. Corporate Status: Blackwater Yacht Racing Association, Inc. (BYRA) shall be organized and maintained as a Non-stock/Nonprofit Corporation pursuant to the laws of the Commonwealth of Virginia.

Section 2. Purpose: The purpose of BYRA is to establish and maintain an entity dedicated to the enjoyment of sailboat racing on the waters of Smith Mountain Lake, Virginia. BYRA shall strive to maintain the highest levels of safety, sportsmanship, and fellowship in all of its activities. 
ARTICLE II – MEMBERSHIP 
Section 1. Eligibility: There shall be one class of membership in BYRA which membership shall be open to all persons eighteen years of age or older, subject to all terms and requirements set out herein. 
Section 2. Applications for Membership: Each applicant for membership shall apply on a form provided by the Board of Directors which shall provide that the applicant agrees to abide by The Racing Rules of Sailing published by the U. S. Sailing Association, and the By-laws, Sailing Instructions and Race Committee Instructions, published by BYRA. The application shall state the applicant's full name, mailing and E-mail address, telephone numbers, and shall bear the written endorsement of one (1) BYRA member in good standing. The application must be submitted with the dues payable for the current year, or one-half the annual dues if the application is submitted after July 1. Half price dues apply to new members only as an incentive to join BYRA. Applications and dues will be filed with the Secretary, at which time the applicant shall become a member. Junior Sunfish Fleet participants (age 10-18) will be considered non-voting members at no charge.
Section 3. Membership Meetings: 
A. Annual Membership Meeting – The annual membership meeting shall be held on the 2nd Saturday of the month of January at the clubhouse building at Pelican Point Yacht Club, in Franklin County, Virginia, or at such other place as the Board of Directors may direct by proper notice. Written notice of the annual meeting shall be mailed by the Secretary at least 21 days prior to the meeting. The agenda of the annual meeting shall include: (a) reports from the committees, (b) election of officers and directors, (c) approval of budget for the coming fiscal year, (d) approval of dues for the coming fiscal year, (e) such other old and new business as may be properly before the meeting.
B. Nomination of Officers and Directors - The Board of Directors shall serve as the nominating committee for the officers and directors for the following year to be presented at the annual meeting. The nominating committee will recommend a slate of officers and directors, but nominations may be made from the floor. A nominee must be a member in good standing and must have given approval to be nominated. 
C. Special Membership Meetings – Special membership meetings may be called by any 3 directors or by any 5 members. Upon receipt of a proper written request for a special meeting, the Secretary will set a date on a Saturday and will give written notice to the membership at least fourteen (14) days prior to the meeting. Special meetings shall be held at the Clubhouse at Pelican Point Yacht Club in Franklin County, Virginia, or such other place as the Board of Directors may direct in the notice. 
D. Quorum – Twenty-five percent of the membership in good standing shall constitute a quorum. 

Section 4. Voting: Each individual member shall have one vote at any membership meeting. Proxy voting shall not be permitted at any membership meeting or election. No member whose dues are not paid for the current year may vote on any matter. The "membership year" shall terminate thirty (30) days following the date of the annual meeting. 
Section 5.  Dues: Annual dues shall be set by the Board of Directors at the annual meeting in January. Within twenty-one (21) days of the annual meeting, the Secretary shall send to each member a statement of dues for the ensuing year, which shall be due and payable by March 1st. 

Section 6. Notices: Notices shall be deemed to be properly sent and given when dispatched by regular mail to the address of the member shown on the membership roster, or sent to the member's e-mail address if previously designated for notice purposes by the member. 

Section 7. Termination of Membership: 
A. Resignation – Any member in good standing may resign upon written notice to the Secretary, but a resigning member shall not be entitled to any refund of dues paid or forgiveness of dues owed. 

B. Lapse – A membership will be considered to have lapsed and automatically terminated if such member's dues are not paid in full by March 1st. No member whose dues are not paid shall be allowed to compete in any BYRA series or scheduled event and no member whose dues are not paid shall be entitled to vote on any motion, resolution or elections. 

B. Expulsion – A member may be expelled from BYRA by a 2/3rds vote of the Board of Directors for "gross misconduct" as defined in Rule 69 of The Racing Rules of Sailing. An expelled member shall not be entitled to any refund of dues and may not participate in any BYRA event. 

ARTICLE III – OFFICERS AND BOARD OF DIRECTORS 
Section 1. Officers and Board of Directors: 
A. The Board of Directors shall be composed of the BYRA officers: Commodore, Vice- Commodore, Fleet Captain, Secretary, Treasurer, Rear Commodore, Quartermaster, the immediate past Commodore; and one member in good standing from the membership, who is an active participant in BYRA racing events. The Board of Directors shall be elected for a term of one year and shall serve until their successors are duly elected. The Directors shall serve without compensation. Officer or Board vacancies which occur during the year may be filled by the Board of Directors. 
B. Meetings – Board of Directors meetings may be called by the Commodore, Vice Commodore, Fleet Captain, or any two (2) Directors by giving written notice to all directors at least seven (7) 

days prior to the meeting. A quorum shall be five (5) directors and must include either the Commodore or Vice-Commodore. Directors may attend a meeting by telephone utilizing a "speaker phone". Board of Directors meetings may be held without notice if all directors are present and waive notice in writing. Board of Directors meetings may be held without notice if a quorum is present, but minutes of the action taken must be furnished to all Directors and approved in writing within fourteen (14) days of the meeting by a 2/3rds vote of all Directors. 
C. Committees – The Board of Directors may appoint such special committees as may be needed from time to time. 

D. The Board of Directors shall appoint a Handicap Committee which shall consist of the Commodore (or Vice-Commodore), Fleet Captain, and one member to represent each fleet. The Handicap Committee shall annually review, establish and publish the PHRF ratings prior to the first race of the Spring Series. In the event that a member or regatta participant registers a yacht which is not presently rated, the Handicap Committee will be responsible for establishing the appropriate handicap. Members may appeal the Handicap Committee rating for their yacht by written request submitted to the Fleet Captain for final determination by the Board of Directors. 
Section 2. Duties of Officers: The duties of the officers are generally stated as follows:
A. Commodore – The Commodore will: (1) command the association, (2) enforce the laws and regulations of the association, (3) preside at membership and Board of Directors meetings. 
B. Vice Commodore – The Vice-Commodore will (1) assist the Commodore in the discharge of the Commodore's duties and officiate in the absence of the Commodore. (2) coordinate new membership, (3) initiate and coordinate educational activities, and (4) assist the Fleet Captain when necessary, (5) Provide overall coordination of Spring and Fall Regattas.
C. Fleet Captain – The Fleet Captain will: (1) coordinate the racing program including annual update of BYRA handicaps with current PHRF Fleet Data, and develop the schedule of events, (2) coordinate the schedule for Race Committee service (3) supervise  and coach the RC Directors on scoring procedure and appropriate race courses for the day’s wind and weather condition. Verify the scoring of series and regatta positions and the publication of the results, (4) arrange for the procurement and presentation of trophies and awards, (5) Assist Quartermaster with the maintenance and security of the BYRA property (Committee boat, flags, marks, buoys, equipment, etc.) by assuring that Race Committees properly return and store club property. (6) Advise Race Committees on proper operation and security of club boats.

D. Secretary – The Secretary will: (1) keep and maintain the books, records and minutes of BYRA, and (2) coordinate and publish the membership roster. 

E. Treasurer – The Treasurer will: (1) maintain a full accounting of all collections and disbursements of dues and other income which shall be available for inspection by the membership on reasonable notice, (2) present a detailed financial accounting of the fiscal records of the association at the annual meeting, (3) prepare a budget for the ensuing year for submission and approval at the annual meeting, (4) collect entry fees and other payments for BYRA events, (5) insure that any disbursement of the funds of the association have the approval and endorsement of the Commodore or Vice-Commodore, and the Secretary. 
F. Rear Commodore – The Rear Commodore will: (1) plan and coordinate social events, including the schedule of volunteers to provide post race food and beverages and cleanup and (2) plan and coordinate the annual awards banquet and regatta banquets.
G. Quartermaster – The Quartermaster shall supervise the maintenance and security of the BYRA property (committee boats, flags, marks, buoys equipment, etc.)and arrange for the launching and retrieval of the club chase boat for BYRA events.

ARTICLE IV – RULES, REGULATION AND POLICIES
A.  BYRA will establish Sailing Instructions and Race Committee Instructions which will be published and distributed to the membership. 

B. The Sailing Instructions will set out the established mandatory policy for the conduct and management of BYRA sailing events. The Sailing Instructions may only be amended in the same manner as amendments to the BYRA By-laws.
C. The Race Committee Instructions are subordinate to the Sailing Instructions and maybe amended by the Board of Directors so long as such amendments are consistent with the Sailing Instructions. 
ARTICLE V – AMENDMENTS 
These By-Laws and Sailing Instructions may be amended at any properly called meeting of the membership by a vote of 2/3rds of the members present provided that proper notice has been given and further provided that a quorum is present. 
Attachment 2 - Modifications of Sailing Instructions:

	


	BLACKWATER YACHT RACING ASSOCIATION, INC.
SAILING INSTRUCTIONS

Jan 12, 2013 
1. Rules: All BYRA events are governed by the current Racing Rules of Sailing established by the United States Sailing Association, unless stated differently in this document, and the Bylaws, Sailing Instructions, "Fundamentals of Sailboat Racing", and Race Committee Instructions promulgated by BYRA. 

2. Registration: No boat shall participate in any BYRA event which is not registered with the BYRA Race Committee for that event and which does not acknowledge and accept the rules set out in paragraph 1 above. 

A. Series Eligibility: For a boat to be qualified for the Spring or Fall Series competition, the owner of the designated boat must be a member in good standing of BYRA. To be a "member in good standing", the dues for the series must be paid. A Boat will not be scored for a series race if the dues for the owner have not been paid. Boats are entered in the series and may be changed only under extreme circumstances approved by the Board of Directors. The composition of the crew and designation of "Skipper" are not restricted, except that a boat must start and finish with the same persons who started on board at the finish of the race. The signup sheet for the first race that a boat signs up for in a series will determine which fleet it is eligible to qualify for in a series, and any subsequent crossover to another fleet will not be scored for series qualification.

B. Regatta Competition: To be qualified for an open regatta or special event competition, the owner of the boat must be a member in good standing of BYRA, or a guest of a BYRA member. The guest skipper must register and accept all rules and authority referred to herein, and the guest skipper must sign the waiver of liability and hold harmless agreement provided by BYRA.

C. Sail Numbers: To be qualified to race in a series or regatta a boat must display sail numbers. 

3. Conduct of Races: It is the sole responsibility of each yacht to decide whether or not to start or continue the race. The organizers and race committee bear no responsibility for accidents, damage, or injuries from any cause during the race or related activities
· The Fleet Captain shall coordinate the appointment of individuals to serve as the Race Committee for each race. The Race Committee will set the course marks, maintain accurate race timing and manage the races in accordance with the US Sailing Racing Rules and the BYRA Race Committee Instructions including but not limited to the following: the  enforcement of the 3 knot rule, the 22 knot rule, and determinations regarding postponements, abandonment, shortening the course, recalls, and restarts.                
· Race Courses: The course for each race will be posted on the course board by the Race Committee before the race. The course may be selected from one of the posted set of courses, or the course may be an original course. 

A. 3- Knot Rule: No race sequence will be started unless there is consistent wind of at least 3 knots or, in the judgment of the race committee in consultation with the Fleet Captain, boats are able to maintain enough headway that a race could be successfully completed. 

B. 22-Knot Rule: No race sequence will be started if the consistent wind exceeds 22 knots or if gusts exceed 30 knots. 
C. Race Begins: Hoisting the class flag is the beginning of the fleet’s race. Race Committee cannot change the race course after hoisting the class flag except under paragraph H below.

D. Postponement: Postponement of a race is signaled by two sounds from the horn and the display of the "postponement" flag. If the race sequence is not started within two hours of the original scheduled time for the starting sequence announced at the Skippers Meeting, then the race shall be "abandoned". When the scheduled race is abandoned, all subsequent races for that day are likewise abandoned. 

E. Abandonment: Abandonment will be indicated to the fleet by three sounds from the horn, and the display of the "abandonment" flag, and the race will be rescheduled to a makeup day. 

F. Shortened Course: A shortened course will be indicated by two sounds from the horn and the display of the "shortened course" flag. The boats will be notified before the leading boat reaches the last turning mark in the shortened course, if possible. 

G. Course Change: The Race Committee may change a leg of the course that begins at a rounding mark by changing the position of the next mark or the finishing line and signaling all boats before they begin the leg. (a) If the new direction of the leg will be changed, the signal shall be the display of flag C with repetitive sounds and a green triangular board for a change to starboard or a red rectangular board for a change to port. (b) If the length of the leg will be changed, the signal shall be the display of flag C with repetitive sounds and a “-“ if the length will be decreased or a “+” if it will be increased.

H. 3 Hour Rule: If at least one boat in a class has not finished a race within 3 hours of the start, the race for that class will be abandoned and rescheduled, if practical.

I. Make-Up Races.  In the event that all scheduled series races cannot be completed because of adverse conditions (not enough air, too much air, thunderstorms, etc.) resulting in abandoned races which cannot be made up on the dates scheduled, then the series will be determined as follows:

1.  If 5 to 8 Series races have been run the scoring will be based on the minimum participation requirement of 4 races adjusted for throw-outs as defined in Section 6, Scoring and Awards, Paragraph H.

2.  If only 4 Series races have been run the minimum qualifier is 3 races and results will be based on the average of the 3 or 4 finishes. No throw-outs.

J. Starting Rules: There is no standing "one minute rule" or "around the ends" rule, but these rules may be imposed by the Race Committee. 

K. Radio Communication: A boat shall neither make radio transmissions while racing nor receive radio communications not available to all boats. This restriction also applies to mobile telephones.  BYRA allows exception in case of an emergency or to request chase boat services. Frequency is normally Ch 13.

4. Starting Sequence: An approximate time for beginning the starting sequence will be announced at the Skippers' Meeting or from the Committee Boat when two or more races are scheduled for the same day. The "one minute rule" for starting is not in effect unless specifically announced by the Race Committee prior to the start of the sequence. 

A. The starting sequence for each race shall be as follows: 

· - Prior to sequence: fly the "come within hail" flag 

· - One minute prior to sequence: douse "come within hail" flag and sound horn 

· Race Committee signals the course to be sailed on the “course boards” which may be mounted on both sides of the committee boat by the fleet whose class flag is being flown.

· - 5 minutes to start: hoist class flag and sound horn. 
· - 4 minutes to start: hoist "P" flag (white square on blue flag) and sound horn 

· -1 minute to start: douse “P” flag and sound horn 

· "Start:" douse class flag and sound horn 

B. The restart sequence following a general recall shall begin as soon as practical after the signal for the general recall and the restart sequence shall be five minutes beginning with the blue flag up and horn. 

C. The starting line is considered an obstruction for all competitors after rounding the windward A mark on the first leg only. Boats that do not comply will be disqualified for that race.

D. Sunfish races may use an abbreviated starting sequence in the discretion of the Sunfish Race Committee. 

5. Recall: 

A. General Recall: When more boats are over early than the Race Committee can specifically identify, there shall be a general recall by: 

1. 2 sounds from the signal device 

2. displaying the general recall flag 

3. The restart sequence shall be the 5 minute sequence beginning with the blue flag and horn, unless there is another fleet scheduled to start following the recalled fleet, in which event the recalled fleet shall start last, subject to directions of the race committee. 

   B.  Individual Recall: If one or more boats are identified by the Race Committee to be "over early", the Race Committee shall fly the individual recall flag "X", and attempt to hail the subject boats. It is the sole responsibility of each boat to determine if they were over early. A boat that is over early does not officially start the race unless the boat properly restarts. The Individual Recall Flag will be lowered when all boats “over early” have cleared themselves.  The Individual Recall Flag must be lowered one minute before any later starting signal.
6. Scoring and Awards: 

A. Handicaps: Races are handicapped according to a modified "PHRF" standard established by the BYRA Handicap Committee. Based on their corrected times, the boats are awarded the number of points equal to their finishing position (first place – 1 point, second place – 2 points, etc.) 

B. Registered Yacht: A boat which is qualified to race in a series shall be registered for the series when she starts and finishes at least one race in the series. 

C. Did Not Finish: 

1. Boats that started, but Did Not Finish (DNF) will receive the score equal to the total number of boats in the race plus one. 

2. Boats that started but were disqualified (DSQ) will receive the score equal to the total number of boats in the race plus one.

D. Did Not Start:  Boats that were not in attendance on race day will receive no points for that race and the race will not count toward series qualification.  If a boat is registered and present on the race course prior to the start but withdraws she will notify the race committee and receive a DNS score for that race.  The DNS score will be equal to the number of boats registered in the series plus two points.  That race will count toward series qualification. 

E. Regatta/Series Scoring: Boats competing in an open regatta (Michelob Cup, etc.) but not in a series will be scored in the regatta only and not in the series scoring. Example: Boat A (a guest) is not competing in the Fall Series, but is competing in the Michelob Cup. Boat B (a BYRA member) is competing in both. Boat A finishes 2nd and Boat B finishes 3rd in the first race of the Michelob Cup, which is also the 6th race of the BYRA Fall Series. Boat A is scored 2nd in that race for the Michelob Cup and Boat B is scored 3rd in that race for the Michelob Cup, but Boat B is scored 2nd in that race for race six of the Fall Series. 

F. Race Committee Score: Boats serving as Race Committee for a series race receive the score for that race which is the average of the best four (4) scored races for that boat for that series. If a boat has sailed in only three (3) races, the Race Committee Credit Score is calculated by adding the finish of the three (3) races plus the total number of boats in the series divided by four (4).  A boat may receive a maximum of 2 RC Race Credits per Series.  (See J for regatta race committee scoring.)

G. Ties: 

1. Tie Based on Time:  If two boats finish a race with exactly the same corrected time, the points for the place for which the two boats tied and for the place immediately below, shall be added together and divided equally. If two boats are exactly tied on corrected time they will each receive the score for the two subject positions, divided by 2 (Example: two boats tied for third; 3+4=7 divided by 2 = 3.5).

2. Tie Based on Scores: 

a. When two or more boats are tied based on the addition of scores, the tie shall be broken in favor of the boat which has qualified for the series according to Section 3.H above. 

b. If a tie remains, the tie shall be broken in favor of the boat with the highest places: (Example: Boat A - 1, 2, 2, 4, 5 = 14; Boat B - 1, 2, 3, 3, 5 = 14; Boat A wins because Boat A has higher finishes than Boat B.) 

c. If a tie remains, the last race sailed by the tied boats shall be utilized for the purpose of resolving the tie. (Example: Boat A - 2, 3, 1 = 6; Boat B – 1, 2, 3 = 6, Boat A wins because of higher finish in last race)

H.  Qualification for trophies:  

1. A boat qualifies for a series if it participated in 4 of the races run.

2. If only 4 races are run, a boat must participate in 3 of the 4 races run.

3. Boats will be ranked by the average of finishes after deletion of eligible throw-out races. 

4. For Series scoring boats will receive one throw-out for every two races participated in beyond the 4 race minimum requirement. 

I.    Number of trophies awarded per fleet:  Three trophies for each fleet if there are three qualifying boats in the fleet.

J.    Championship:  Each fleet will award a club champion.  Scoring for the award will be based on participation in the series races run during the year up to a maximum of 16 counted.  The following table defines the number of races to be counted.  Race committee service would count with the same score awarded for series scoring.  To qualify for the award, a boat must have participated in the minimum number of races as defined in the table below.

Number of Races the Fleet Completed for the Year

Number of Races to Count for the Championship

20 or more

16

19

15

18, 17

14

16

13

15

12

14

11

13, 12

10

11

9

10

8

9

7

8

6

Protests: 

A. Protest Procedure: When one boat elects to protest the conduct of another boat, the protesting boat shall: 

1. Hail "PROTEST" to the other boat, and 

2. Conspicuously fly red flag, and 

3. Report the protest to the Race Committee as soon as practicable, but not later than 10 minutes after finishing the subject race, and 

4. File the appropriate written protest with the Race Committee of the subject race within sixty minutes after the committee boat returns to the dock following the end of the races for that day. 

B. Exoneration: A protested boat or a boat which has violated a rule may exonerate itself by accepting and performing the penalty set out in The Racing Rules of Sailing, except a boat which violates a rule which disables another boat, or causes injury to an individual on another boat causing that boat to withdraw, must also withdraw from that race. 

C. Scoring Penalty: In lieu of the 720 degree Turns Penalty described in the Racing Rules of Sailing, a boat may elect to take a 20% scoring penalty by displaying a penalty flag. This penalty will be available for 30 minutes after the Race Committee returns to the dock for those skippers who were not aware of the protest. The 20% shall be calculated by adding 20% of her elapsed time to her finish time. 

D. Protest hearing: The BYRA official shall assemble a protest committee made up of three BYRA members who are "disinterested" in the protest. The protest committee shall follow the protocol for protests set out in part 5, and appendix M of The Racing Rules of Sailing. 
E. Request for Redress: Requests for redress shall be treated and handled as a protest. 

F. A protest may be withdrawn by the party who filed the protest at any time prior to the announcement of the Protest Committee decision.



	Attachment 3 - Quartermaster Report for 2013

Race Committee / Pontoon Boat


Motor - winterized (fuel stabilized, engine fogged, lower unit changed), fuel – half full, canvas 
top removed and stored under boat’s  cabinet cover,  still running great as long as not flooded 


at start.


Boat – pontoons  -leak, especially the starboard one(about 2-4 gallons by end of season), leak 
will difficult to find let alone repair, best to be sure to watch and empty at season’s  end


Top Frame  - Could use a repainting but structurally fine


Deck – fine


Electronics – fine, battery removed, charged, stored at Pete’s


Side Sign Panels – some of the screws have loosened or popped out


Storage cabinet – could use a coat of white paint

Tarp covering entire boat

Chase Boat

Motor – winterized (fuel stabilized, engine fogged, lower unit changed, engine oil and filter 
changed) (Important to use Yamaha Parts, numbers on manual’s back cover, fog engine 


using mixture and technique below), store in vertical position


Boat – seat bases might need tightening, elastic line holding boat hook and ladder stretched


Electronics – fine, remember, battery switch does not cut off all power, battery stored w/Pete


Equipment – fire extinguisher, lines, anchor, life jackets, fenders all good


Cover – new fall 2012, 5 year warranty, tarp covered in winter

Trailer – wheels, bearings, rollers, winch all good, be sure to use safety chain and snap hook

Engine Winterizing
When winterizing newer motors, such as our 2010 Yamaha 90hp outboard, the standard technique of fogging the engine by spraying oil into the air intake, should not be used.   The throttle body and air intake contains sensors that can become coated and dirty from the fogging oil.  Removing the sparkplugs and injecting/ spraying fogging oil directly into each cylinder is a better way.  But the best way according to Peyton, chief mechanic at Crystal Shores, is to mix up the following:

In a 3 gallon container mix 2.5 gallons of gasoline, 1 quart of 2 stroke oil, and 2 ounces ( proper amount) of fuel stabilizer.  Connect  the  motor’s fuel  line into the mixture  and run the motor.  This fuel  mixture  will not only coat the fuel  passageways, cylinders  but also the valves and the upper  engine parts and the sensors will remain clean.

Dewinterizing

Contact  PPYC to arrange haul-in date,  charge batteries and install, remove tarps and store in garage,  reinstall canvas top, check electronics, fire extinguishers, air horns, etc

Respectfully Submitted,

John Short



